North Haven Public Schools
North Haven, Connecticut
MEMORANDUM

TO: Patrick Stirk
Superintendent of Schools

FROM: Pamela F. Mangini
Director of Finance and Operations

RE: Monthly Financial Report — April 2020
DATE: May 13, 2020

Attached please find the MUNIS financial report for the month of April 2020. As reflected on the
attached report, the BOE FY20 budget is currently 97.6% expended. This number includes year-to-
date expenditures plus encumbrances, (funding reserved for expenses that we anticipate for the
remainder of the fiscal year).

The current fiscal year budget has been exceptionally challenging all year. As you know, we took
early measures with a spending freeze on all discretionary spending in an effort to mitigate
unanticipated costs for special education along with under-budgeted and non-budgeted expenses.
Now, in light of the unexpected shutdown, we will have some additional savings. However, the
projected year-end budget balance continues to be a moving target as many variables stiil remain at
this time. While there will be savings in the areas of substitutes, stipends for spring sports and
activities, overtime, professional development and staff training, mileage reimbursement and
transportation, there have also been additional costs because of extra cleaning services and supplies,
legal services, computer costs and distance learning costs (hot spots), health insurance costs -
additional employees coming onto the District’s health insurance because of spouses that have lost
jobs, lost Pre-K tuition, and other revenues. Accordingly, we continue to evaluate our financial
position on a daily basis and are staying up to date with legislative changes and working with our
vendors directly.

The grant report is also attached. It reflects the projected budget for Excess Cost expenditures along
with the District’s entitlement grant allocations for Title I, 11, III and IV. Additionally, the report
includes the Special Education IDEA grants, Open Choice, and Carl Perkins. It is our understanding at
this time that those grant funds will remain the same. The State has recently advised of extensions for
spending those funds and we are processing these grants correspondingly.

Operational Update:
The contract for the food management company has been drafted and is currently being reviewed by

the State. We are still on track to bring the completed contract to the Board for final approval at its
meeting on June 11, 2020.
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CREDIT FOR ONLINE COURSES

The North Haven Board of Education (“Board™) recognizes the importance of
technology in education and the growing popularity and use of online coursework. In that
regard, and in accordance with Connecticut General Statutes § 10-221a, the Board sanctions
the receipt of online course credit to be used toward high school graduation requirements, in
accordance with this policy.

Pre-approval of Courses Identified bv Students and Parents

To receive credit for online courses to be used toward high school graduation
requirements, students must, prior to registering for the course, receive approval from the high
school principal or his/her designee. The decision of the principal or his/her designee with
regard to online course credit approval is final. Pre-approval for online course credit may be
granted if the requirements set forth below are met.

District-Provided Distance Learning

Students may also earn credit for high school graduation by participating successfully in
distance learning offered by the Board during the COVID-19 health emergency, or other
long-term school closure related to a community-wide emergency. Determination of successful
participation will be made by the teacher teaching the course through district-provided distance
learning, taking into account work performed by the student prior to the school closure.

Requirements for Online Coursework

1. The workload required by the online course is substantially equivalent to that of
a similar course taught in a traditional classroom setting;

2. The content of the online course is rigorous and aligned with curriculum
guidelines approved by the State Board of Education, where appropriate;

3. The course engages students and has interactive components, which may
include, but are not limited to, required interactions between students and their
teachers, participation in online demonstrations, discussion boards or virtual
labs;



4. The program of instruction for such online coursework is planned, ongoing and
systematic;

5. The courses are:

a. taught by teachers who are certified in Connecticut or another state and
have received training on teaching in an online environment, or

b. offered by institutions of higher education that are accredited by the
Board of Regents for Higher Education or regionally accredited; and

6. The principal has determined, in his or her professional judgment, that, given
the student’s academic and disciplinary history, the student is appropriately
suited to engage in online coursework.

Additional Requirements

Only students in grades 9-12 are eligible to receive credit toward high school
graduation by taking online courses. Students who have been pre-approved shall receive such
credit upon completing the online course and obtaining a passing grade.

Any expense incurred for taking an online course identified by the student and/or parent
shall be the responsibility of the student/parent and shall not be the responsibility of the Board.
Distance learning provided to students during the COVID-19 or other community-wide
emergency shall be provided at Board expense.

Legal References
Connecticut General Statutes § 10-221a.

APPROVED:
REVISED:
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